Team Dynamics 
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Is it true that some of your leader managers were promoted primarily because of their technical ability, not their leadership and management skills? Are they now facing costly leadership and team management problems?

Is it true that some of your managers do not manage conflict very well? Instead do they sometimes miss-manage conflict and make the situation worse? Conflict in your teams is inevitable and could even be beneficial to you, but ONLY IF it is managed according to correct principles.

All levels of management can be involved in an ‘investigation’, usually in relation to a grievance or disciplinary issue. Whatever the reason, it is essential that your investigating managers are trained. Therefore they need training in investigation techniques, to prevent the loss of evidence, unfair or unethical practices.


Let MindMill assist your teams from Board Level to "shop floor" maximise their efficiency, whilst saving time and money. Even if you are putting a short-term project based team together, we can help you pick the movers and shakers you need to get the job done in the most effective way.

If you company is about to go through a merger or expansion, let us help you identify any possible skills shortages you have so that you can fill the gaps before it's too late and you come to a major stumbling block.

Please contact us for further information.
